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TO AMEMBASSY KABUL 

UNCLAS STATE 165439 

E.O.l 1652: N/A 
TAGS : ASCH, AF 

SUBJECT : DISCUSSIONS WITH SUPERINTENDENT GIST, AISK 

REFERENCE: SUPERINTENDENT'S COMMUNICATION JULY 24, 1973 

1. DEPARTMENT REVIEWED REFERENCE COMMUNICATION WITH GIST 
DURING HIS VISIT WASHINGTON. RESULTS OF DISCUSSION 
FOLLOW. 

A. EVERY SCHOOL HAS BEEN AFFECTED BY DEVALUATION, 
DEPARTMENT DOES NOT HAVE FUNDS FOR ADDITIONAL 
GRANT ASSISTANCE TO COMPENSATE INCURRED LOSSES. 

B. NECESSARY SCHOOLS CONSIDER OTHER MEANS IN- 
CREASE REVENUE, AMONG WHICH, INCREASED 
TUITION. DEPARTMENT APPRECIATES FACT 

AISK RAISED TUITION FOR 1973/74, HOWEVER, 

ADDITIONAL INCREASE WILL ENSURE ALL USERS 
SHARE EQUALLY IN EXPENSES OPERATION SCHOOL 
AND MEETING LOSS OPERATING CAPITAL. POST 
UNCLASSIFIED 
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SHOULD SUBMIT REQUEST TO INCREASE TUITION 
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TO ALLOWANCES STAFF IN PRESCRIBED MANNER. 

C. DUE LIMITATION TOTAL FUNDING AVAILABLE UNDER 
SOURCES FUNDS COMPRISING CONSOLIDATED SCHOOLS 
PROGRAM, CONSTRUCTION VERY LOW PRIORITY, 
THEREFORE, UNABLE RENDER ASSISTANCE AISK 
CONSTRUCTION PROGRAM. 

2. PURPOSE SCHOOL-TO-SCHOOL PROJECT TO INSURE AISK HAS 
NECESSARY FUNDING AND A VEHICLE THROUGH WHICH CAN 
MAINTAIN CURRENCY EDUCATIONAL PRACTICES US. 
DEPARTMENT FEELS THIS CONTINUING CONTACT NECESSARY 
THEREFORE CANNOT APPROVE REQUEST DIVERT THESE FUNDS 
FOR USE OTHER PURPOSE. 

3. SINCE AFGHAN STUDENTS NO LONGER ALLOWED ATTEND AISK 
AND SCHOLARSHIP FUNDS PROVIDED IN GRANT FOR THIS 
PURPOSE DEPARTMENT AUTHORIZES AMENDMENT OF GRANT 
MECEA-73-353 AS FOLLOWS: 

A. CHANGE PURPOSE FROM ASSISTANCE SCHOLARSHIP 
PROGRAM TO READ, "SUPPLEMENT SALARIES AND 
RELATED EXPENSES, INCLUDING RECRUITMENT, 

U.S. TRAINED AMERICAN TEACHING STAFF." 

B. ALL OTHER TERMS, CONDITIONS GRANT REMAIN 
UNCHANGED. FORWARD THREE COPIES AMENDMENT 
DEPARTMENT ATTN: A/OS. 

4. SUPERINTENDENT GIST WILL DISCUSS THESE MATTERS WITH 
SCHOOL BOARD ON RETURN. ROGERS 
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